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HOW I GOT HERE?

EDUCATION IS THE ONLY PASSPORT 

FROM POVERTY             
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“If we teach today’s 

students as we taught 

yesterday’s, we rob 

them of tomorrow.”

– John Dewey (1944)
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Overview

▪ Review learning needs

• Upcoming ESSA requirements 

• Tools to plan and implement

• Combining  tradition & technology for 

transformation      



More than a High School 

Education

99%
11.5 million jobs

High School Diploma or 

Less

80,000 jobs

Georgetown Center on Education and the Workforce 

Out of the 11.6 million jobs created in the post-recession economy,

11.5 million went to workers with at least some college education 



Courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action.

?
?



7

Do we agree…..

• student learning needs are increasing

• that all students need a high quality education

• that students have different needs with variety 

of responses

• that demands on teachers and principals are 

increasing

• that rapidly evolving technology can assist 

teaching and learning

• that what is good tradition does not have to be 

enemy of transformation

• doubling down on same won’t work; neither 

does transformation through turmoil.
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A high school senior today…

Has always had Google as the anytime, 

anywhere library

Experienced the introduction of Facebook, 

smartphones, tablets, Twitter, Snapchat, 

Instagram, (add other social media 

platforms)

Experienced rapidly rising academic and 

social emotional standards

Seen technology move from one way to 

interactive

Seen written knowledge double three times
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In the next three years…

Develop plans for every low performing schools

Make critical decisions about technology, teaching, tests, and time

Determine how to blend traditional and transformational.

3 years of decisions = 2 decades of student outcomes!
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Higher 

Expectations

Budget

Pressure

Demands on

Teachers
Technology

Drivers of

Change
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SCHOOLS ARE DOING EDUCATION 1.0

TALKING ABOUT DOING EDUCATION 2.0

WHEN THEY SHOULD BE PLANNING EDUCATION 

3.0
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Teacher’s Backpack

How 

Much 

More?
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Source: Weill Institute for Neurosciences & Kavli Institute for Fundamental



Moving Towards Next Generation Learning… 
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Personalized Professional Learning

FutureReady.org
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Transformational or Traditional?



TRENDS OR TRADITIONS?

Personalized learning

Whole child

Student centered learning

Deeper learning

Continuous improvement

Understanding student’s strengths and needs

Meeting child’s needs

Learning how to learn

Skills needed for modern workplace 

Getting better every day

“If we teach today’s students as we taught yesterday’s, we rob them of tomorrow.”

– John Dewey (1944)
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Permission Granted
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What’s Required of Districts and Schools 

Under ESSA?

Develop and implement 

comprehensive support and 

improvement school 

improvement plans for bottom 

5% of schools and high schools 

with grad rate at or below 67% 

(plans approved by state)

Approve targeted support and 

improvement plans for low-

performing subgroups that are 

developed by schools.

Set timeline for implementation 

and additional action for 

targeted support and improving 

schools if necessary



PIECE BY PIECE PLANNING…..

OR…





“Pedagogy is the driver.
Technology is the accelerator.”

- Michael Fullan





Six Actions 
for  

Education 
Leaders 

Today

• Assess your infrastructure

• Build on the assets you already have

• Revisit the definition of the learning 
environment

• Optimize your policies and procedures 
for 21st Century education

• Partner with industry and other 
agencies to prepare graduates for 21st 
Century professions

• Tightly connect vision, strategy, 
execution, and metrics
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Sometimes the thing that holds you back

is not really a factor



27

Some barriers can be easily removed



Sometimes you have to add
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One Day or Day One…

You Decide.
- Unknown



Thank you! 

Governor Bob Wise

Courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action.
@bobwise48



End of Powerpoint. 

Slides below for additional reference.
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Adolescence is a time of transition 

characterized by rapid physical, 

emotional, social, and psychological 

development. As students move 

toward adulthood, their bodies and 

minds change and those changes 

impact how they learn and, likewise, 

should impact how educators work.

A Window of Opportunity in 

Middle & High School

33
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Quality CTE Requires:

Courtesy of Allison Shelley/The Verbatim 

Agency for American Education: 

Images of Teachers and Students in Action.

http://www.linkedlearning.org
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Perkins V: Opportunities for Pathways

State Plan

• Vision and goals for meeting the skilled workforce needs 

of employers

• Support effective and meaningful 

collaboration between secondary,

postsecondary, and employers

• Opportunities for competency-

based education and dual

enrollment

Courtesy of Allison Shelley/The Verbatim Agency for American 

Education: Images of Teachers and Students in Action.
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Perkins V: Opportunities for Pathways

State Leadership Funds
Ten percent of Perkins funds may be used for “state leadership activities,” 

including partnerships among school districts, institutions of higher education, 

employers, and others that provide students with opportunities to

• complete course work that integrates CTE and rigorous

academics;

• earn a postsecondary credential or credit toward a

credential at no cost to the student or the student’s

family; or

• participate in work-based learning as

part of available programs of study.

Courtesy of Allison Shelley/The Verbatim Agency for American 

Education: Images of Teachers and Students in Action.
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Perkins V: Opportunities for Pathways

District Perkins Funds Can Be Used 

to Provide:

• Career exploration, including in middle school

• Integration of academic skills into career and technical education 

programs and programs of study

• A continuum of work-based learning opportunities 

• Dual enrollment for low-income students and 

other special populations

• Much more!

Courtesy of Allison Shelley/The Verbatim 

Agency for American Education: 

Images of Teachers and Students in Action.
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Federal Funds for Pathways

Districts Can Use Multiple Federal 

Funding Sources to Support Pathways

• ESSA, Title I: Schoolwide, School improvement, Direct 

Student Services

• ESSA, Title IV: Well-Rounded Education

• Workforce Innovation and Opportunity Act

Courtesy of Allison Shelley/The Verbatim Agency for American 

Education: Images of Teachers and Students in Action.
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Science of Learning Supports Career Pathways

"Adolescents are in a stage of development during which 

the brain becomes more specialized and efficient. Learning 

experiences and environmental influences play key roles in 

this process. Learning and development are inextricably 

intertwined; these dual processes shape patterns 

of neural connections during adolescence."

"The learning environment plays a significant role in brain 

development. As adolescents perform complex mental 

tasks, the neural networks that support those abilities 

strengthen, increasing their cognitive, emotion-regulation, 

and memory skills. Without opportunities to use these skills, 

those networks remain underdeveloped, making it 

challenging for individuals to engage in higher-order 

thinking as adults.“

Courtesy of Allison Shelley/The Verbatim Agency for American 

Education: Images of Teachers and Students in Action.

https://all4ed.org/SAL/



Or in other words…..

We learn by doing.

Courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action.



Elements of CTE Programs

Source: MDRC, Career and Technical Education Current Policy, Prominent 

Programs, and Evidence, 2018

https://www.mdrc.org/sites/default/files/CTE%20Paper-Final.pdf
https://www.mdrc.org/sites/default/files/CTE%20Paper-Final.pdf
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Perkins Timeline

Timeline Actions

December 24, 2018 Feedback due to USED on Draft Perkins State Plan Guide

January 2019 USED issues Perkins State Plan Guide

No later than March USED issues State’s Perkins V grant estimated allocations

April States submit their Perkins V State Plans to the USED

April – June USED reviews and makes determinations regarding Perkins V State Plans 

and any annual revisions

July 1 USED issues 1st installment of State’s Perkins V grants for the program year 

to States

October 1 USED issues supplemental (and final) installment of State’s 

Perkins V grants for the program year to States

Local plan timeline: Check with state agency



Linked Learning

Core Components

Rigorous academics that prepare students to take 
college courses and meet the admission standards of 
California’s public universities

Sequence of high-quality career-technical education 
courses that deliver concrete knowledge and skills, 
emphasizing real-world applications of academic 
learning

Work-based learning in real-world workplaces via job 
shadowing, apprenticeships, internships, and other 
professional skill-building opportunities

Comprehensive supports and services that are 
embedded as central components of a program of 
study to ensure that all students stay on track and 
graduate ready to transition to the next phase of their 

education or care

Outcomes

- Increase in high school graduation rates 

- Increase in college enrollment

- More likely to secure a job with health insurance, sick days 
and paid vacation

- Strongest effects for students with poor academic 
preparation and among African-American students 

Source: MDRC, Career and Technical Education Current Policy, Prominent 

Programs, and Evidence, 2018; SRI International, Taking Stock of the 

California Linked Learning District Initiative: Seventh-Year Evaluation Report,

2016

https://www.mdrc.org/sites/default/files/CTE%20Paper-Final.pdf
https://www.mdrc.org/sites/default/files/CTE%20Paper-Final.pdf
https://www.sri.com/work/publications/taking-stock-california-linked-learning-district-initiative-seventh-year


Fastest Growing Jobs

Source: Department of Labor, Fastest Growing Occupations, 2018

Six Fastest Growing Jobs Earning More Than 

$50,000

Occupation Growth Rate (2016-2026) Median annual income

Wind Turbine Service 

Technician 
96% $53,880 

Physician Assistant 37% $104,860

Nurse Practitioner 36% $103,880

Statistician 34% $84,060

Physical Therapist Assistant 31% $57,430

Software Developer, 

Applications 
31% $101,790

https://www.bls.gov/ooh/fastest-growing.htm
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@all4ed

Resources

www.all4ed.org/perkins
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Personalized Professional 
Learning

Budget and 
Resources

Use of Space and 

Time

Curriculum, Instruction, and 
Assessment

Technology and Infrastructure 

Community 
Partnerships

Data and 
Privacy

Future Ready Schools for Planning

www.FutureReady.org


