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What We Know – The Research



Images source: Conel, JL. The postnatal development of the human cerebral cortex. Cambridge, Mass: Harvard University Press, 1959.
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Neuroscience



The interactive influences of genes and 
experiences shape the developing brain.





Adversity disrupts the foundations 
of learning, behavior and health. 









Students with…

3 or more ACEs
• 2.5 times more likely to fail a grade *
• more likely to be unable to perform at grade level **

4 or more ACEs
• 32 times more likely to have behavioral problem in school ***

Sources: * Anda, Robert
** Balfanz, Vaughan, Fox (2012)
*** Carrion, Victor (2014)



Resilience

• Positive life experiences may affect the reading of our genes that 
may reverse the negative effects from previous experiences, or 
otherwise have positive effects on human development, health 
and well-being.

• Resilience is our ability to overcome serious hardship.
• Can be developed at any age, but earlier is better.



Returns to a Unit Dollar Invested are Highest  
in Earliest Years



Workforce development begins with early 
childhood development
•Economic development starts with early childhood 
development—and the best investments ensure all children, 
particularly those from low-income families, have access to 
high-quality early childhood education.

•Research shows that for every dollar invested in high-
quality early childhood education, society gains up to $7.30 
in economic returns over the long-term.



Workforce development begins with early 
childhood development
•Access to high-quality child care and early childhood education has 
positive effects for working families.

•Support for child care increases parents’ participation in the 
workforce and contributes to overall economic productivity.

•Access to affordable child care supports parents seeking additional 
education and training, which contributes to higher earnings over an 
individual’s lifetime.
•Lack of affordable, reliable child care takes a major toll on the 
economy, as working families across the country lose more than $8 
billion in wages annually due to inadequate child care access.



Implications for State School Systems and 
School Districts

•2017 report from the Rand Corporation and the American Educational Research 
Association (AERA) analyzes 22 existing studies that, together, span five decades 
of research and evaluate a wide variety of approaches to early learning 
programs; published in the journal Educational Researcher

•The report found that children who participate in high-quality early childhood 
education programs before entering kindergarten experience fewer special 
education placements, decreased grade retention, and improved high school 
graduation rates compared with peers who do not participate.

•The results suggest that, in addition to improving outcomes for students, 
investments in early childhood education are smart for states’ and districts’ 
bottom lines — potentially assuaging concerns about the high upfront costs that 
come with providing the programs.





Defining Quality

1. Relationships and interactions 

2. Physical and social emotional environments 

3. Learning experiences
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Early childhood development is systemic 
– dynamic and interconnected! 

Family Support

Health

Early Learning



How Are We Doing – The Data



The Early Childhood Landscape (2017)

Data collected from: 
• Wyoming Kids Count (Wyoming Community Foundation) 
• Zero to Three State of Babies Yearbook

Wyoming Kid’s Count Data Ranking Out of 50 States
2015 – 2019

2019 2018 2017 2016 2015

Overall Well-being 21 18 27 12 16

Economic Well-being  14 6 11 1 2

Education  14 25 29 18 21

Health  49 49 50 48 45

Family and 
Community  

9 7 15 7 7



Health Landscape
• Mothers reporting less than optimal mental health:  24.9%

National average: 22.0%
• Babies with low birthweight  8.5% 

National average: 8.2%
• Received recommended vaccines 62.8%

National average: 70.7%
• Children without health insurance:  10%, 14,000 kids 

National average:  5%
• Parents without health insurance:  15%  

National average:  11% 



Family Support Landscape
• Children under age 5 live in poverty: 16% or 7,000 

National Average:  20%
• Children under age 18 live in poverty: 13% or 18,000 

National average:  18%
• Children under age 12 that have all available parents in the workforce: 73% 

National average:  67%
• Children have parents who lack secure employment: 24% or 33,000 

National average:  27%
• Children live in households with a high housing cost: 22% or 30,000 

National average:  31%
• Children with two adverse childhood experiences:  28.2% 

National average: 21.9%



Learning Landscape
• Parent reads to baby every day:  28.8%

National average: 38.2%
• Children under six who received a developmental screening:  27.6%

National average: 30.4%
• Cost of care, as % of income married families:  11.8%
• Cost of care, as % of income single parents:  40.4%
• Fourth graders not proficient in reading: 59% 

National average:  65%
• Eighth graders not proficient in math: 59% 

National average:  67%
• Educational attainment of working age population 25 to 64:  39% have 

degree (associate’s or higher) 
National average:   42% 



Learning Landscape
•285 licensed child care centers
•247 licensed family child care centers 
•133 licensed family child care homes
•665 licensed early care and education providers
•Capacity:  20,810 children 

(If we consider that 73% of children have all parents in the 
workforce, we need a capacity of 27,033.)



Learning Landscape
• Child care and education that costs more than 7% of a family’s income is 

unaffordable. Median family income among households with children in Wyoming is 
$73,100; child care and education become unaffordable above $5,117/year. 

• The market price for full-time infant care and education in a Wyoming child care 
center is $9,100 and reduces over time to $7,345 for 4 to 5 year olds. 

• The estimated cost of tuition and fees for a resident at UW fall 2018- spring 2019 is: 
$6,078. 

• Total economic impact (2016) $156 million
• $97 million child care revenue plus  
• $59 million spillover in other industries



Learning Landscape
• There is an economic penalty for teaching our youngest children. 

Annual mean wages: 
• Childcare workers   $23,360 
• Non-school based preschool teachers:  $32,350
• Kindergarten teachers:  $56,860 
• Childcare and preschool education administrators:  $50,918
• Elementary principals:  $93,910 

• Early childhood teachers with bachelor’s degrees have the lowest lifetime 

earnings of any college major.



The Systems Landscape
States Supporting Pre-K



The Systems Landscape

• Governor’s Early Childhood State Advisory Council 

• Wyoming Department of Education
• Wyoming Department of Family Services 
• Wyoming Department of Health 
• Wyoming Department of Workforce Services



The Systems Landscape

“At a time when demand for ECE services continues to far outpace available resources, the case for 
continued and even expanded investment must be accompanied by a commitment to efficiency, good 

governance, and a consistent focus on quality assurance and results.”



What Could We Do – The Possibilities



Policy Framework
•Honor families as a child’s first and most important guide and teacher. 

•Start early – preschool for children aged 4 and 5 is too late. 

•Define early childhood – scope and authority. 

•Use public/private partnerships to build efficient early childhood systems that 
serve local needs and reflect community values. 

•Invest in professionalism:  quality early childhood education is more difficult to 
do right than higher education. 

•Link early childhood education to K-12 education, and develop cognitive and 
character skills throughout. 



Best Bet Policies – Family Support 
• Direct supports to the most vulnerable parents. 

• Implement and sustain Early Childhood Liaison Programs. 
Hot Springs County School District #1

• Implement and sustain Parent Liaisons Programs.
Sheridan County School District #2

• Host community conversations that support multi-generational approaches 
to student success, and build the capacity of adults and families who have 
young children.

Teton County School District #1 Systems of Education



Best Bet Policies – Health
• Connect health to K-12 – prioritize prevention!

Platte County School District #1

• Create and sustain a school-based health clinic 
Campbell County School District #1
Fremont County School District #6

• Improve coordination between health and education programs –
early childhood and beyond



• Expand access to high quality early learning programs – build the capacity within the current 
system. 

Support applications for the Early Childhood Community Collaborative Grants 2019-20
Support applications for the Birth-3 Mini Grants

• Support access to high quality full-day kindergarten and grades 1-3. 
• Build a high quality early childhood workforce, birth through grade 3. 

Coordinate with the Wyoming Early Childhood Professional Learning Collaborative
• Implement strategies to improve salaries, benefits, and working conditions for early childhood 

educators, and support compensation parity across early learning programs. 
• Promote transition planning from early care, to preschool, to K-12 learning environments.
• Require Kindergarten entry assessments to guide instruction. 

Data collection and WISER IDs
• Put into place is a caring, safe environment that is supportive of and sensitive to students, allowing 

them to develop resiliency, self-confidence, and trust:  Embracing aspects of trauma-informed 
practice.

Pass legislation requiring the use of trauma-informed approach or practice

Best Bet Policies – Learning



• Encourage the use of ESSA to support early childhood 
• Title I encourages the use of funds to support professional learning staff, 

maintenance of preschool programs, health, nutrition and comprehensive 
services for students. 

• Title II explicitly states that funds can be used for early educator teacher and 
principal development. 

• ESSA encourages vertical and horizontal alignment among the pre-K-12th grade 
continuum. 

• States must include the number and percentage of children in preschool 
programs on their report cards. 

• States must coordinate their state plans and pre-K initiatives with Head Start. 

Best Bet Policies – Learning



• Identify efficiencies for early childhood education – better leverage existing funds
Hot Springs County Early Childhood BOCES

• Create an early childhood systems map
Fall 2019

• Support cross-coordination and alignment of programs and data
Early Childhood Community Collaborative Grants – fall 2019

• Create an Office of Early Childhood or other entity/individual with authority for early childhood 
alignment and coordination 

• Support the Pre K Development Grant application
Fall 2019

Best Bet Policies – Systems



The John P. Ellbogen 
Foundation



About the Foundation 
John P. “Jack” Ellbogen is the benefactor of the Foundation. He was a Wyoming native, born and raised in 
Worland. He had a great love for and commitment to his home State. His actions spoke loudly.

Foundation Principle

Donor Intent Is The Essential Criteria For Every Board And Staff Decision

Mission Statement

To create or cause change primarily for the benefit of the people of the State of Wyoming through the support of 
science, education, and charity.

Vision

Empower the people of Wyoming to lead healthy lives in thriving communities.





Grantmaking
•Two grantmaking cycles per year – spring and fall 

• Will not make new grants until fall 2020

•Letter of inquiry 

•Grant proposal 

•Grant report 

•The Foundation values a systemic approach to problem-solving that recognizes the multidimensional nature of 
needs and problems as well as solutions. Partnership and collaboration is critical to achieving systems-wide and 
sustainable change in skills, knowledge, mindsets, behaviors and/or circumstances.

•The Foundations sees capacity building as an intentional, integrated process that spans every priority area to 
develop and invest in the future capabilities of individuals, organizations, and communities so that they move 
toward sustainable, meaningful change.



Questions?

Conversation!

Becca Steinhoff
director@wyokidsfirst.org

307-575-2443

mailto:director@wyokidsfirst.org
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