
Case Study A: Clarence wants to know!  

DR. PLATO: Good afternoon Clarence.  How’ve you been?  

CLARENCE: I’m good. Hope you’re doing well. Listen, I need to talk to you about 
who’s going to be the new principal at the high school. This is a critical hire for us. 
That last principal was a disaster.  

PLATO: I was disappointed in Mr. Milktoast as well. But we’ve got strong 
applicants. I’m confident we’ll get the leader we need for Jonesboro High 
School.  

CLARENCE: All the same, I’d like copies of all the applications. I want to review them 
before you bring a recommendation.  

PLATO: Well, Clarence, that’s not appropriate. It’s my job as superintendent.  

CLARENCE: I understand all that. But this school is in my district. The last principal 
couldn’t lead his way out of a paper bag. It’s my duty to ensure District 3 has the best 
leadership.  

PLATO: I understand your concerns. That’s what the probationary period is for. And, 
it’s why we didn’t offer him a new contract. But I can assure you leadership skills and 
strong decision-making skills will be at the top of our list in looking for his 
replacement.  

CLARENCE: Sure, sure! (dismissive, but agreeing) But, since the application period 
ended yesterday, the HR director can print them out for me. I’ll head down there now and 
wait for them.  

PLATO: (patient, but frustrated) Clarence, we have a committee that will review the 
applications and do the interviews. I assure you that the committee will choose a 
strong candidate to be recommended to the board.  

CLARENCE: Even better! When does the committee meet? I want to sit in on those 
interviews.  

PLATO: That’s not how it works. This is an administrative function. The committee 
and I will do the interviews and I’ll recommend the person who’s the best fit to the 
board. It’s simply not appropriate for a board member to get involved in the process of 
choosing who’ll be recommended.  

CLARENCE: Dr. Plato (in a superior tone) As a board member, I have a right to know 
who applied. If I’m going to be expected to approve the recommendation, I am going to 
be sure we get it right this time. I want to know where they’ve worked, what kind of 
schools they were in and whether they were successful. Before I vote this time, I’m going 
to check some of their references personally.  

You are Dr. Plato, Superintendent. Now what? 



 
 
 
Case Study B: Idle Hands Type Destructive Tweets  

JoAnn is the youngest school board member that Katawa County has ever had on its board. 
Katawa County is in the Bay Area and many of the families are very affluent. Her twin girls are in 
third grade at one of the top schools in the district and her husband is the county district attorney. 
JoAnn was a stay-at-home mother after her lucrative job in public relations, where she was 
responsible for social media for many top clients. Hence, she knows her way around her iPhone. 
With her knowledge, JoAnn had thousands of followers, many in the county where she lived.  

She was elected to the board after she headed up a very successful school charity night that 
brought in over a quarter million dollars for the school district. Her friend Jeremy was also 
elected. He and his husband own a hotel in town and have two children in the middle school. 
JoAnn’s husband had represented them in a land dispute and the couple had been friends since. 
JoAnn ran on the platform of “better school facilities, more prepared teachers, modern organic 
lunches, and better accountability and presence on the board.” When she was on-boarded and 
the newly appointed board reviewed the board protocols, she questioned the lack of social media 
usage by the board and district. She encouraged the board to be visible in the county more and in 
the way they represent the board in public. “Better school systems have more social media by 
their lunch ladies,” she said. “We need an updated social media policy now!”  

Sally had been with the district 21 years as superintendent and led the board management 
for the district and liked to run a tight ship. So, when JoAnn began questioning the way the board 
functioned outside of the meeting room, Sally let her know they would consider her viewpoints 
and would schedule something to be discussed in the next month’s working meeting. This 
appeased JoAnn temporarily. Sally talked with the board about their code of conduct and her 
work on balancing the budget. She told the board members the budget was not available to 
review at this time. Parts of her speech to them made JoAnn upset and she felt the outdated 
code/policies and secret work would keep her ideas under wraps and made Sally a personal and 
professional rival.  

JoAnn had a nightly routine. She picked up the girls from school, met other school moms for 
hot yoga while one family’s nanny took all the kids to the park. She came home and prepared 
dinner while the girls did their homework, and she opened a bottle of wine. JoAnn was no 
stranger to the wine. After the girls went to bed, she began scrolling through social media. 
Something on her Twitter feed caught her eye as she had seen Sally had received an honor from 
the state department of education for her service to education. This enraged JoAnn in a way that 
no cabernet had before.  

She created a new Twitter account called @KatawaKalamity and began tweeting things 
about Sally and her ethics related to the school board. She called herself a “community 
watchdog” and “only have the interests of our kids at heart.” She claimed Sally kept the school 
board members at hold so she could promote her own agendas for her children and her own 
pocketbook. She might have made up some information about Sally skimming off the budget for 
her own good and provided photos of Sally on a cruise the past year to fuel the fire.  

The next two days the district office was swamped with phone calls and emails asking for her 
to be fired. A special meeting of the school board was scheduled and over 500 people attended. 
JoAnn spoke to the group and assured them she was just as upset and shocked that “sweet Sally 
might have done those things.” After sitting down, she leans over to Jeremy and says this is 
exactly what she wanted and the reason she sent the tweets. She also stated, “I guess I will get 
my new social media policy now.”  

       
You are Jeremy.  

 
 



 
 
 
 
Case Study C: The Keeper-of-All-Knowledge Syndrome  

Thomas is a native of the community who takes great pride in serving his 
hometown. He considers it his rightful role to be the repository of all information 
about district dealings. Every hiring, extension of tenure, curriculum decision, and 
building project must be scrutinized through laborious committee and board processes 
to satisfy his hunger for facts and figures.  

Thomas needs to know everything, every detail—right now. Otherwise, he 
complains, “How am I supposed to answer questions when I get phone calls?” Or he 
says, “I can’t look stupid and say I don’t know. It’s my job to know—my constituents 
believe we have the answers to any concern they have.” The highest sin, in his view, is 
not being informed before everyone else is. “I read about this incident on Facebook, I 
did not hear it from you,” he fumes at the superintendent. “Your job is to keep us 
informed!”  

The superintendent and senior staff members labor to get information to the board 
members in a timely fashion. But some decisions seem to be clearly within the purview 
of the staff, with the board informed after the fact. For some operational decisions, it 
doesn’t occur to staff members that the board would even care. But Thomas cares. He 
punctuates board meetings with comments like, “I wish we had known,” or “Once again, 
we have failed to be informed.” Staff members look forward to board meetings with all 
the enthusiasm of awaiting a root canal— they never know when Thomas will inflict a 
public tongue-lashing, chastising them for their “purposeful intent to keep the board in 
the dark.”  

You are on the board, now what? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
Case Study D: The Saga of the Slacking Superintendent  

Dr. Ronald Warner had been superintendent for twelve years. He had been at a larger 
district before, working his way up from an educator, administrator, and then working in 
the school district central office. He and his family had found a home here in Happy 
Land when they moved. His wife had gotten a job with the local newspaper and his kids 
had graduated and gone to college. Dr. Warner had the reputation as a family man who 
liked things to “run a certain way.”  

Dr. Warner had become more lacking in his duties as superintendent the past few 
years. Instead of letting the middle school assistant principal go for acts of public 
intoxication on five accounts (one being at a school function), he had reprimanded him 
and publicly given him a second chance, under the condition he went to AA meetings.  

A construction company had paved the football stadium lot and failed to remember to 
put in drainage systems, but Dr. Warner had signed off on the project and ordered the 
company paid behind the board’s back. The first home football game of the season 
brought with it a torrential downpour. Because there was nowhere for the water to go, 
nearly 20 cars were totaled due to flood damage and the district had to pay those costs.  

He had also publicly made a statement about students of the district being resilient 
after the mayor’s son had been accused and caught on camera bullying a trans student at 
the high school. Administration at the high school found that this was going on by a few 
teachers as well. He would also have closed door meetings with athletics officials 
regarding the sponsorship of new uniforms and equipment for the district.  

The school board was very disgruntled with the job Dr. Warner was doing. He had 
started strong in the district, but his leadership was beginning to falter, and it was having 
a ripple effect on the school system and the community. The central office staff didn’t 
want to work with him unless they had to because he criticized their work so severely. 
The school board is accountable to the district to keep things going in a positive manner 
that doesn’t impact the safety and education of the children there. They had called a 
special meeting while the superintendent was at a conference in Hawaii, but since there 
were open meetings laws, his wife had attended as a member of the press. The school 
board members and the district’s hands seemed to be tied? What do you do with a 
superintendent who isn’t fulfilling their role?  

You are a new board member and think the board is not doing their job correctly.  
What suggestions or thoughts do you have about this scenario?   

 


