
 

ANNUAL CONFERENCE PRE-SESSIONS 
NOVEMBER 20TH 

HILTON GARDEN INN 
 
 
BEING AN EFFECTIVE ADVOCATE   10:00 A.M. – 12:00 NOON 
 ED MASSEY, NSBA & KEN DECARIA, WSBA   
As advocates for public education, school board members are the voice of the public in the 

governance of the education system. You want to see your students succeed. Many times, 

decisions about how to implement state and federal educational requirements are best made 

at the local level. From local control to advocating for your concerns when legislation or 

policy is created, the local voice is important. As a board member, your voice is a reflection 

of the community’s priorities for student success. In this session, you will learn what it 

takes to be successful in your advocacy with other elected officials and policy makers. Hear 

from experts as they share their best strategies for building relationships and being effective 

advocates for education. 

 
BUILDING DISTRICT LEADERSHIP TEAMS  10:00 A.M. – 12:00 NOON 
 Dr. Rod Kessler, WSBA      
Effective district leadership teams can have a positive impact on student achievement. In 

districts where the board and superintendent are working together for the success of 

students, the results are measurably better. In this session, you will learn how your district 

leadership team can become more effective and focused on making a difference for your 

district. You will learn effective strategies for teamwork, building trust, district leadership, 

and developing focus. You will examine the areas of focus for effective teams. You will 

learn about the things that get in the way of becoming an effective team and how to address 

those dysfunctions. You will also learn about the ABCs of trust and how your district 

leadership team can develop and build trust within the district. 

 

SPECIAL SESSION: EFFECTIVE BOARDSMANSHIP 1:30 P.M. – 4:30 P.M. 
 Dr. Rod Kessler, WSBA      
This session is designed for those who are not attending the Delegate Assembly.  Both 

newer and veteran school board members will learn strategies to become more effective 

members of the local school board and to be more productive members of the district 

leadership team. Learn tips about how to handle both ordinary and difficult situations as a 

board member and how your work on the school board can make a positive difference for 

your students. You will also have a chance to share your questions and experiences to learn 

from your peers. 


